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UPCUMING e September 18, 2025 e December 11, 2025"

e October 16, 2025 e Organization Meeting - January 6,
MEETINGS e November 20, 2025 2026 - 4 p.m.”

Meetings are held at 6 p.m. on the third Thursday of each month in the Administration
Building: 216 S. Main St., Cape May Court House

"Exceptions to regular time/location

Topic: Electric Costs
e Through membership in the Alliance for Competitive Energy Services (ACES) co-op program,
the district's costs on the transmission portion of the electric bill are locked in for the next 18
months. Systems continue to be set to unoccupied mode in the late evenings to help cut power
usage, which has been our practice for years. The district is exploring a new solar contract; the
existing one expires in two years.
Topic: Graduation Venue
e The district did consider the PAC and the high school gym as alternatives. It was determined
that indoor space was not conducive to graduation as it has been used in the past when it
rained, and limited families to one or two tickets depending on the size of the class.

Topic: Field Maintenance
e Maintenance is ongoing at all of the fields, including Memorial Field. The bleachers were
refurbished and the press box was replaced in the 2001 referendum. Maintenance was done on
the lighting at Memorial Field; the lights are old and replacement parts are no longer available.
The wooden poles were more than 30 years old and had deteriorated. Although these items are
maintained, they do age out and eventually need to be replaced.

Topic: PAC Deficit
e We have addressed the question about the PAC deficit multiple times over the past two years.
State of New Jersey accounting standards for schools do not allow for excessive surplus
accounts. Unlike private enterprises, districts are limited in how much they can save. The only
way for districts to perform large-scale building improvements is to pursue bond borrowing
through a referendum.

Topic: Food Service Guidelines
e The Board carefully reviews all aspects of our contracted partners, including Chartwells Food
Service, to ensure that our students' needs are being met. New Jersey school food service
guidelines, administered by the NJ Department of Agriculture, require nutritious, well-balanced
meals that follow the National School Lunch Program standards. Once school is underway, we
will have a more accurate count of students participating in breakfast and lunch programs.
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